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. Centrelink’s Operatmg Context

+ Centrelink’s Performance Manage_m nt
Framework: ' :
- Balanced Scorecard ) .
— Business Assurance Fr'_"mework

— Corporate Comparatlve Reportmg Framework

— Centrelink Capability Index
— Workforce Reporting Too_l
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Background

« Concept adopted from Drs Robert S Kaplan and
Davrd P Norton : :
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Centrelink’s 'Balaznéeed -S“:";'Cor?;eear;d |

. Available across the orgamsatlon at aII Ievels in
all locations via CentreNet (Intranet)

E Reports against Centrehnks Future Drrectrons i N
» Includes resulits of Customer Satlsfactlon Surveys

» Aggregated measure and results - three year
~ history '
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Businesjés As

« common set_o‘ an s for
individual decrsrons’ (correctness)
.applred to all quahty assurance processes
“and | Nk
methodology for assurmg:--the mtegrlty of

performance data.
(This methodology addresses not only the r/sks to
correct decision-making, but also the broader

. risks to the accuracy of the outlays.)
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Corporate
Governance

'» Accountability |

Balanced Scorecard (BSC)
Comparative Framework (CCRF) )

__Capability Index (CCl)

Performance
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Components of the Framework

Lmkmg
Serv1ce Quality Outcomes
Eg. KPI aclnevement Quahty, Customel Satlsfactlon .

. ‘with
Cost Efﬁc:lency

Strateglc Cost management
- ~and -
Performance Drlvers

Lmkmg ‘the strategic HR drivers.that underpm performance outcomes(non- ‘
tétricinfluence) -

Providing an overall view of internal performance
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Centrelink’s PerfOrj"f, ance
- Framework

Corporate
Governance

Performance
feedback

Balanced Scorecard (BSC)
parative Framework (CCRF)

Capability Index (CCl)

\ Strategic

alignment

Accountability

Centretink

(")




. The value now bcm placed by-high
Q0% --nmmemepmmeeenes perforrmngorgamsatlonsan ethe-;
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-1 Kaplan, S. & Norton, D. The Strategy-Focused Organisation; Harvard:Business School Press, 2001 L S
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How best can
we improve
individual or
team
performance?

)\ Corporate
} Performance
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Right Place
Right Time
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Employaa- Inidd tion Rate

Proportion ‘of 1 workforce that initiated its own saparatinneﬁ'om tho-organisation
during”the reporting period. PR L

Employee-initiated Separation Rate Lagand
Yarget Contpanson

Ail Organizational Unlts W Restis
CY, Annualized
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Centrelink’'s W

Employee-Initiated Separation Rate

Legend
Percentile Comparisor Al Industries

Uninind Rawiggadt

2005 - Benchmarks
Al Organizational Units

min 25th Median 5ty M

4.00% 9.80%

Centrelink’s !

{ Description

Proportion of the workforce that initiated its own
separation from the organisation during the reporting

period.,
i Definitions
cmnioyee-
ﬁ[.r:TF‘D’iZE Total number of employess who left the organisation of their own
g accord.

Farminations

* Emplovoes

(Haadeaunt The average number of people emplayed for the reporting period.

§ Purpose

This maasures the perceritage of emplayeass who left the organisation by chaoice.
This is an impartant measure to monitor as it indicates unplanned skill loss to the
.organisation,

The target for this measura is the 25th percentils or below. Organisations should
ann for a low Employee-initiated Separation Rate to maximise the extent to which it
has control over its skill set.

employee-Initiatad Separation Rate measures the proportian of the workforce that
left the organisation of its own accord during the year. This is the most concerning
form of separation as it represents a loss of skills which is outside the direct control
of the organisation, It can pose problems for workfarce planning and, ultimately,
the erganisation's ability to achieve Its business objectives.
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Employee-Initiated Separation Rate
Meusure Anslysis

All Ages
CY, All Qrganizational Units, 2005, Annualized
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Conclusrcn

Balanced Scorecard monrtors performance
across all organlsatlonal actlvrtles

« Underpinned by -

— Business Assurance momtorrng N

— Operational performance monitoring

— Comparative identification of better practrce
— Support tools to assist managers
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