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Country Information

One of the world’s lowest total fertility rate at 1.2 
and 4th best life expectancy rate in the world* 

*according to the World Health Organisation

Source: Department of Statistics Singapore

Land Area: 710 km2

Total resident 
population: 3.8 million

SINGAPORE



CPF plays a significant role in 

Singapore’s social security system… 
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Retirement 
Savings: 

Help individuals 
to save for 

old-age

Affordable 
healthcare: 

Facilitate access 
to basic medical 

services

Housing 
financing:

Help 
Singaporeans 

own their home

Workfare: 

Supplement 
income and 
retirement 

savings of low-
wage workers

Central Provident Fund



Our Social Security Philosophy
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SELF

FAMILY

COMMUNITY



Central Provident Fund: 
Fully Funded, Defined Contribution Scheme 
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Figures as at 31 Dec 2013

Members
3.4m 

Employers
0.13m

Contributions

Benefits

Retirement

Retirement 
Income

MedisaveOrdinaryFund Special

Individual Accounts

Healthcare
Financing

Housing 
Financing



Age

Wealth Decisions at Key Life Stages

•Young & Single

•Starting Work

•Getting Married

•Single with High 
Expenses

•Starting & 
Raising a 

Family

Retirement

• Established 
Career

• Married with 
Older Children

•Single with Elderly 
Parents

• Golden Years

De-accumulation 

Accumulation

Youth 20s 30s 40s 50s 55 65 80s

• Near Retirement
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How much 
should I 

save?

What dream 
home should I 

buy?

Will I have 
enough for 
retirement?

CPF Contribution MediShield CPF LIFE

Which 
healthcare 

option 
should I 
choose?



Who drives financial literacy?

Financial Education Steering Committee

Industry Partners
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http://www.moe.gov.sg/
http://www.mom.gov.sg/


1
Knowledge

2

Behaviour

3

Attitude

3 facets to financial literacy
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State of Financial Literacy

• 14 countries surveyed around the world 

• Surveyed on financial knowledge, behaviour 
and attitudes 

• Average score = 13.7 / 22  

• In Singapore 

28.00%

30.00%

32.00%

2012
2013

2014

% not started on any plan and no 
knowledge about retirement

Source: Atkinson, A. and F. Messy (2012), “Measuring Financial Literacy: Results of the OECD / International Network 
on Financial Education (INFE) Pilot Study”, OECD Working Papers on Finance, Insurance and Private Pensions,
No. 15, OECD Publishing.



Behavioural Constructs 

Impacting Retirement Planning



CPF Board’s Communications 

Objectives & Strategies

Mass

Segments

1-to-1

General 
messages to 

increase 
appreciation,

maintain trust & 
confidence

Reframe CPF 
conversation and 
humanise comms

through mass media 
advertising, media 

stories, social media etc

Tiered and 
tailored 

messages to 
inform, educate 

and counter 
DRUMS

Personalised
information to 
help members 
make informed 

decisions

Eg. Thematic talks and 
roadshows, email blasts, 

collaterals, Are You Ready 
Facebook / website, 

partnerships, influencers / 
advocates, online content, 

Workfare, WorkRight

CPF retirement 
planning service, online 
dashboards, statement 

of accounts, letters

Strategies Objectives Tactics Approach
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Our Communication 

Strategies



Mass

EARNED 

PAID 
OWNED 

Use of Infographics in 
advertisements

Edutainment videos on our own 
YouTube channel

Media Pitches

Cultivating online influencers



Segment – Countering DRUMS

#TheyAllSay online videos

Using social beliefs to 
debunk myths on 
ways to get rich

Digital campaign on 
Facebook and 
YouTube 

(Feb to Apr 2015)

Gathered 2 million 
views



End of 
Year 

Letter

Welcome 
DM

Month

5
Month

7

Start 
work

eDM
1

Month

9

eDM
2

Coffeeshop Talk

Month

10

eDM
3

Mobile App
Animated Videos
Education Letter

Month

12
Month

1

Welcome 
Letter

Coffeeshop Talk

Month

11
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Segment – New CPF members

Use of ‘Eggs’ imagery for appeal factor, consistent look and tonality 
across, reach them where they are, ongoing engagement 



1-to-1
Visualisation of statement of account

Yearly Statement of Accounts



1 to 1 
Personalised guidance 

• 1-to-1 CPF Retirement Planning 
Service

– Customised information 
based on individual CPF 
balances

– Explain and walk member 
through CPF retirement 
schemes 

– Nudge CPF members towards 
desired behaviours

CPF Retirement Planning Service 
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Simplify
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Amplify

TELEVISION

COFFEE 

CUPS

COFFEE SHOP TABLES

BUS INTERCHANGES

Stay

Connected

Financial Tips &
Lifestyle Stories

Monthly 
Email 

Newsletters

Latest 
Updates



Multiply
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http://www.cea.gov.sg/cea/content/index.html
http://www.fpas.org.sg/default.asp


Thank You


