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Overview

• CPF Quick Tour 

• Major Challenges 

• Our practices 

• Engage actively

• Collaborate strategically

• Adapt responsively  

• Listen attentively



CPF Quick Tour
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CPF Quick Tour

CPF Account Balances
S$million

Total Members’ 
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Retirement

CPF Quick Tour

Housing InvestmentHealthcare



Major Challenges

• Prudent use of CPF savings for different life stages 
for diverse customer base

Senior CitizensMarried PersonsWorking SinglesYouth



Major Challenges

• Concept of planning early for retirement

80%
Aged 64 

and below

20%
Aged 65 

and above
50%

Aged 85 
and above

Percentage of Singaporeans by 2030



Practice 1: 
Engage Actively 

through multiple channels
Case study: Reaching out to the 55 cohort



Reaching 55 Package

• 100% outreach



Online Resources 

• Personalised 55 page to collate relevant resources



Events

• Celebrating 55! Seminars Mega-event in June 2010 
for members reaching 55 years old

• Regular monthly Reaching 55 talks 
• Reached out to 12.5% of annual Reaching 55 Cohort



Print Advertisements

• Newsletter 
advertisement to 
encourage children 
to top up for their 
parents 



Practice 2: 
Collaborate Strategically
Case study: CPF LIFE Outreach Campaign



Partnership

• Worked through People’s Association extensive 
network island-wide

• Tie up with existing events to achieve cost savings

• Educate grassroots leaders who in turn spread the 
messages among residents

People’s 
Association

5 Community 
Development 

Councils

103 Community 
Centres

Over  1,800 
Grassroots 

Organisations



Reach

Conducted over 100 talks since 
launch of CPF LIFE scheme



Practice 3: 
Adapt Responsively

Case study: Interactive and New Media 



Penetration Rate

• High IT and mobile penetration rate



Penetration Rate

• High IT and mobile penetration rate



Social Media

http://www.google.com.sg/imgres?imgurl=http://static.howstuffworks.com/gif/friendfeed-3.jpg&imgrefurl=http://computer.howstuffworks.com/internet/social-networking/networks/friendfeed.htm/printable&usg=__lj_iJ5MxyTAFABQB-IYP79mFMNI=&h=300&w=400&sz=10&hl=en&start=2&zoom=1&tbnid=euRwgXYr-puH1M:&tbnh=93&tbnw=124&ei=py5mTYuAAsbLrQfqobjDCA&prev=/images?q=friendfeed&um=1&hl=en&sa=N&tbs=isch:1&um=1&itbs=1
http://www.google.com.sg/imgres?imgurl=http://leeji.files.wordpress.com/2009/11/facebook-logo.jpg&imgrefurl=http://leeji.wordpress.com/2009/11/02/nct-reflection-week-2-facebook-pages-and-groups/facebook-logo/&h=301&w=800&sz=79&tbnid=zJxMgbsojbq3jM:&tbnh=54&tbnw=143&prev=/images?q=facebook+logo&zoom=1&q=facebook+logo&hl=en&usg=__hTGGke6-4CfczGBALPzd-K8Vidg=&sa=X&ei=hi5mTb7fBcLOrQfwk8zaCg&ved=0CBAQ9QEwAA
http://www.google.com.sg/imgres?imgurl=http://blogs.loc.gov/loc/files/2010/04/twitter_logo.jpg&imgrefurl=http://blogs.loc.gov/loc/2010/04/how-tweet-it-is-library-acquires-entire-twitter-archive/&usg=__nk_a65NlMNN_kPXRg6IHeced9WQ=&h=1000&w=1000&sz=39&hl=en&start=1&zoom=1&tbnid=3WRIrVPAsu515M:&tbnh=149&tbnw=149&ei=8C5mTdnhF8HTrQexkNnBCA&prev=/images?q=twitter&um=1&hl=en&sa=N&tbs=isch:1&um=1&itbs=1


Webinars



Calculators



Webcast

• Video Screening of MediShield Webcast

file://HQFS03/CUS/COMMON/MMD/ASSA 2011/Medishield Webcast.wmv


Mobile

• Mobile platform: iPhone Application



“The CPF website offers comprehensive information to customers. It
uses IT in an innovative and creative way for customers such as
providing interactive calculators and games, making the site
interesting and user friendly. The project also bridges the digital divide
for the elderly by introducing biometric e-counters, allowing users to
change font size, and enabling automatic voice reading of the text and
biometric log-in... Amazingly it has influenced positively user behavior.
It has high Customer satisfaction with 98% of all transactions done
online. Everything about the CPF project is right. Congratulations to
Singapore for an outstanding contribution. This is the way
governmental ICT services should be!”

“my cpf : Central Provident Fund Board’s Service Transformation Journey“

- Citation from Stockholm Challenge’s Jury (2010)

Our Accolades

• Winner of Stockholm Challenge 2010



Practice 4:
Listen Attentively  

Case study: Workfare Income Supplement Outreach 
Campaign



Listen Attentively

• Hard to reach out to low income workers and elderly who are 
the primary target of Workfare Income Supplement

• Explore getai as a new platform



The Bananas Sisters

• Video Screening of Drive and Save Scheme

file://HQFS03/CUS/COMMON/MMD/ASSA 2011/DAS Skit 1.wmv


Effectiveness

• Well received among target audience 

• Send the messages across effectively



Thank you

Collaborate strategically

Listen attentively

Engage actively

Adapt responsively 

Review Regularly

Conclusion

Remember!



Thank you


