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Eservices for Effective Governance

Armed with vast experience and expertise in corporate 

law, management, banking and finance, the GSIS 

remains as the top-earning government enterprise.  Its 

remarkable and successful performance during the past 

two years has been primarily due to its ambitious and 

revolutionary projects--- all with the aim of providing 

service to members, anytime, anywhere…
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 Production Management – Increasing  
the Velocity of Transactions

 Supply Chain  Management - Partnering 
with Agencies

 Monitoring of Transactions
 Customer Relationship Management

Benchmarking to Industry 
Best Practices
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THE GSIS ONDOY EXPERIENCE

Typhoon Ondoy drastically hit the Philippines in Sept 2009, bringing a month’s 
worth of downpour in just a few hours.

State pension fund Government Service Insurance System (GSIS) allocated P5 
billion as emergency loan fund for members affected by typhoon Ondoy.

Responsive Operations
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Speed of 

Processing 
Loans and 

Claims

Granting within the day
6
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Increased 
availability

Making more channels available
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COMPLETENESS

CONFORMITY

CONSISTENCY

DUPLICATION

INTEGRITY

ACCURACY

Increased data 
quality
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Improved 
Remote 

Communications
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Note: *CPIC - Common Programming Interface for Communication 

KIOSKS GWAPS SAP

Authorized 

Agency Officers
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Knowing Transactions of 

Members 
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History of Transactions 
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Graphical View 
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Scanned Documents 
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Load Balancing 
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Service Dashboard 
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CRQ of a Member 
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CRQ Details 
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Knowledge Management 
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Membership behaviour

•E-card oriented 

•Appreciates the efficiency and effectiveness of the GSIS automated loan 
processing system 

•No longer  willing to make do with manual application and processing

•Expects the same excellent service for each of their transaction whatever the 
circumstances
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Other Improvements

• General improvement in the corporate image of GSIS in many areas of its 
operations

• Members have immediately felt the impact of reduced processing time in 
their loans and benefit claims transactions.

• Proper information dissemination activities and the immediate resolution 
of concerns and problems have also been recognized.
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