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Transformation initiatives in PERKESO
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Definition of Lean

“A systemalic approach to identifying and eliminating waste R M R g
[non-value-added activities) in a company’ 5 cperations. 11UIE =
Lean emphasizes fiowing the product at the pull of the
customer.”
Lean /s implemented through both rapid and continwous
improvement.
Kaizen- "kal” means “little” or “ongoing”, “Zen" means “for

the better” or “good.” Small continuous improvements on "
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Making of IPES 2021 — Reviving, Realigning & Rebuilding the Workforce
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The Making of IPES 2021 — The Journey: Nailing the Head by facing the %
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Digital Revelation of the SECRET - PERKESO’s Rehabilitation Center %
Example 2

Example 3
60,000 - 70,000 new employers annually
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Skuad Prihatin — PERKESO’s road runners bringing care to the homebound
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Website Portal:
www. perkeso.gov.my
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